 Revision List/Topics 

	Topics
	Revision Focus

	1
	Intro to ‘WebDesPix’ case study/ Industrial sectors (tertiary) and Types of ownership (Private Limited companies)

	2
	Factors that influence choice and change of ownership (LTD expansion): 

· Control

· Sources of finance

· Use of profits

· Shareholdings

	3
	Roles and responsibilities of those involved in the running of a Private limited company.  Compliance and accountability.  Duties carried out within functional areas (sales, finance, Human resources and health and safety). 

	4
	Methods of communication (electronic, paper-based, written). The effects of good and poor communication on the management of a business. 

	5
	Factors that influence business location.

	6
	The benefits of technology used in business including e-commerce. 

	7
	Profit and loss accounts/Appropriation accounts (shareholder funds). Uses of retained profits.

	8
	Sources of finance linked to achieving business objectives.

	9
	Ratio analysis – profitability ratios: 

· Net profit

· Gross profit 

· Return on capital employed.

	10
	How branding influences the success of a product. Benefits of having a large product mix (diversification).

	11
	Product life cycles 

	12
	Market research, its importance and advantages of use.

	13
	Production methods (labour intensive) and productivity. Fixed and variable costs associated with production.

	14
	External recruitment methods (to attract skilled ICT people with ICT degrees), Benefits of selection methods (interviews) and induction (inc probation periods).

	15
	Motivation and rewards systems (wages/salaries, commission, bonus and non-financial incentives) 


